Attributes Required for Conservation Services Manager role

	Attribute


	Behavioural indicators

	Client-centred service delivery

Working in partnership with clients & demonstrating a passion for effective service delivery
	· Offers a pro-active and responsive service to the local client

· Shows a sense of urgency in delivery of services and solutions

· Focuses activities on supporting properties to achieve their property business plan objectives

· Develops close rapport with the operational line to establish an understanding of their needs

· Ensures team behave in a client service-orientated way

· Drives to develop services and interventions that meet client needs

· Is proactive in identifying opportunities to support properties to improve conservation

· Gathers feedback from clients to ensure that their needs are being met

· Strives to achieve outcomes that benefit the properties and NT supporters overall 

· Persists with overcoming challenges



	Managing Relationships

Works to build and maintain trusted working relationships both internally and externally


	· Identifies appropriate people/groups to collaborate with

· Builds rapport 

· Establishes mutual understanding and common ground with others

· Ensures attendance at appropriate internal and external meetings/events

· Meets commitments, or pro-actively explains that is unable to

· Manages others’ expectations effectively

· Ensures that issues, conflicts or disagreements are brought into the open in order to identify acceptable solutions

· Works to ensure that established relationships are maintained, particularly during periods of change

· Makes efforts to ensure that relationships are mutually beneficial; neither ‘all take’ nor ‘all give’

· Secures sponsorship and support when needed

· Uses diplomacy where appropriate

· Uses informal relationships and systems appropriately in order to achieve organisational aims

· Facilitates strong alliances between team members and client groups

· Gives and welcomes feedback within the relationships on how they are working

· Works collaboratively with External Affairs where appropriate in liaising with external stakeholders




	Strategic Thinking &

Leadership 

Defining & sharing regional/country goals in line with Trust strategy and conservational impact
	· Understands Trust-wide issues both in terms of demands and constraints

· Aligns Conservation management strategies and interventions with overall NT strategy

· Creates a compelling vision for Conservation in their region/country 

· Helps shape the regional or country business plan priorities, as member of regional /country mgt  team

· Defines priorities to achieve strategic goals at a local level 

· Motivates and inspires others to achieve the vision

· Shares the Trust’s strategy with passion and clarity

· Communicates clear expectations about Conservation performance and service delivery

· Constantly keeps the long term in mind whilst undertaking tactical work

· Actively creates opportunities for others to contribute to strategic direction

· Takes account of the Trust-wide impacts of instigating change 

· Applies insights learned externally to help define future direction and assist with achievement of goals

· Builds a climate that embraces change and stimulates creativity and improvement by:


-regularly asking for ideas from the team


-encouraging ideas for new ways of doing things 



-exploring differences of opinion



-deferring judgement until differences are understood



-engaging in ongoing dialogue regarding differing perspectives



-challenging and informing the thinking of others where appropriate



-challenging risk averseness where relevant



	People Management & Development 

Creating an environment in which people are able to achieve & where they feel motivated to develop
	· Translates strategic priorities into challenging team and individual objectives

· Monitors performance 

· Highlights performance issues promptly using feedback

· Tackles poor performance confidently and in a timely way

· Praises / rewards success regularly and fairly

· Encourages and supports others to maximise their performance and reach their potential

· Provides challenging learning and development opportunities for team members
· Actively coaches and mentors people to develop their capabilities 
· Manages resistance to change, building peoples’ commitment rather than compliance to change
· Ensures that direct reports actively engage in all aspects of people management for their own teams
· Directs and manages work of team so that property needs are effectively met
· Actively encourages team members to share their knowledge/expertise with each other and the properties



	Communication & Influence 

Communicating clearly & persuasively; individually & collectively across a broad spectrum of audiences
	· Adopts a range of styles and approaches to suit situation / audience

· Content is flexed appropriately to connect with the audience

· Uses an engaging tone when communicating

· Message content is conveyed with clarity 

· Listens carefully in order to understand perspective of others

· Questions others appropriately to deepen own understanding

· Able to present well-reasoned arguments to influence others

· Uses data and other information effectively to convince others of their argument

· Uses a variety of communication strategies to bring about change 

· Is direct and open with others 

· Builds support for other people’s views and ideas

· Communicates advice in a collaborative way (e.g uses ‘we’ rather than ‘you’ or ‘I’)

· Maintains a positive attitude even when faced with setbacks



	Organisation and Planning

Making optimal use of all resources 
	· Manages, plans and prioritises the use of technical, and other, resources effectively and flexibly to meet client demand

· Builds systems and processes that deliver business effectiveness

· Delegates tasks where appropriate
· Integrates plans to fit in with those of others and achieve property requirements
· Creates plans that clearly define

- key milestones, 


- roles and responsibilities,



- risks,



- measures,



- contingencies and 



- dependencies 

· Accurately plans financial resources needed to deliver agreed objectives within budget
· Proactively anticipates and prepares for resistance to achieving results 
· Effectively manages several complex activities at the same time



	Analysis, Control and Decision Making

Using a broad base of information effectively to monitor progress & make decisions


	· Analyses and interprets information or situations in order to identify and understand the key underlying themes, trends and issues

· Explores internal and external data to make decisions about future direction 
· Copes with ambiguity through making appropriate and stated assumptions

· Generates and evaluates a range of pragmatic solutions 

· Applies pragmatic judgement where further analysis would be excessively time-consuming and / or not feasible

· Considers the consequences of implementing different options and solutions

· Ensures that clients are involved in decision making wherever possible

· Includes both risks and benefits in their analysis
· Ensures mechanisms are in place to monitor expenditure and income against overall budget.

· Actively promotes investigation into new opportunities for income generating or cost saving initiatives 


	Application of Professional Know-how

Demonstrating a credible, insightful and current understanding of conservation practice

 
	· Effects change and performance improvements by using expert and/or organisational knowledge to mobilise people to effect transformation
· Is passionate about places
· Develops new and creative approaches to conservation management challenges

· Capitalises on conservation opportunities presented internally and externally

· Identifies best practice and benchmarks across the sector

· Keeps abreast of relevant developments within the field

· Demonstrates ability to apply their particular knowledge and experience to new or different conservation scenarios 

· Maintains professional ethics when confronted with pressure from others




