Role profile for Conservation Services Manager (CSM)

Accountable to:
Regional Director

Location:

Region

Grade 

3

Summary of role

The CSM is a member of the regional management team playing a key role in the development of the region’s overall strategy by providing leadership internally and externally on conservation matters.

The CSM is accountable for the quality of delivery of all internal conservation and environmental consultancy and practitioner services to properties, and for the provision of externally procured services. He/she will lead and manage appropriate change initiatives across the region to deliver improved regional conservation through client focussed service delivery.

The CSM will input into the development of national policy and guidance by sharing local conservation experience and expertise and encourage the sharing of specialist staff skills across properties, regions and nationally in the overall best interests of the Trust.

Accountabilities

The CSM’s principal clients are General Managers (GMs) and Property Managers (PMs) who are accountable for decision making at properties and for the conservation performance of their properties as measured by the Conservation Performance Indicator.

The CSM and conservation team are accountable for ensuring that high quality conservation advice and practitioner services are delivered to properties in an integrated, efficient and timely way. Conservation advice needs to be delivered in a way that always considers the opportunities for engagement and for improving the quality and extent of visitors’ and others’ experience of our properties and how we manage them.

A Key Performance Indicator relating to GMs’ and PMs’ perceptions of the quality of consultancy and practitioner service provided by conservation staff will provide a measure of the CSMs’ performance.

Central and senior regional conservation specialist staff will provide advice on specialist conservation standards, training, benchmark information, policies, guidance, and centrally available or managed data.

All references to conservation embrace environmental practices.

Dimensions of the Role

The CSM will be accountable for the conservation team in the region. The team will typically encompass staff and volunteers from a range of specialist functions including rural surveyors, building surveyors, curators, conservators, archaeologists, nature conservation adviser and environmental practices adviser. Direct reports will generally be between 4 and 7.
The CSM will be responsible for the wages budget and associated expenses and any projects directly managed by the conservation team. He/she will also need financial acumen to advise on the cost effective deployment of conservation resources across the region.
Regions vary in size, but most will have between 4 and 7 General Manager properties, as well as a further 10 – 12 Property Managers who report to 1 or 2 Assistant Directors, Operations (ADOs).

Key Result Areas

1. Provide conservation leadership within the region and on the regional management team in a way which delivers all quadrants of the Strategy in a sustainable way.

2. Ensure high quality delivery of all internal conservation consultancy, advisory and practitioner services to properties within the region to support the delivery of their objectives and priorities.

3. Lead a team of conservation professionals with responsibility for their recruitment, development and coaching, performance management and pay and reward. Promote the use of volunteers for conservation activities wherever possible and appropriate. 
4. Make available a portfolio of internal and external conservation services to meet the needs of conservation at the properties in the region, from which General and Property Managers can select.  Effectively plan the capacity of the conservation team and advise ADOs on how best to meet property conservation service demand across the region.

5. Encourage, as appropriate, transfer of conservation learning and capability to property staff.

6. Ensure regional conservation staff contribute effectively to the assessment of property conservation standards, performance and priorities, primarily via the Conservation Performance Indicator (CPI) but also by the confident expression of such advice whenever requested by property clients. Promote the links between property CPI outcomes, Property Business Plans and the Regional Business Plan, and provide well analysed CPI data as needed.

7. Encourage conservation staff in the region to contribute to the development of national policies, guidance and projects and to make use of highly specialist conservation skills across the Trust.
8. Represent and be an advocate for the Trust’s conservation interests externally, liaising with partners, stakeholders and opinion formers.
9. Act as the principal point of contact and coordination for conservation matters in the region with the Trust’s Conservation Panels and the Regional Committee.

10. Ensure the effective maintenance and utilisation of conservation systems and records.

11. Ensure properties are advised on their accountabilities for compliance on conservation and environmental obligations. Identify issues with regard to fire, security, tree surveys and emergency procedures which may arise from property audits to ensure that these are reported to the operational line and where necessary addressed at regional level.
12. Be accountable for their own development through the Performance and Development Review process seeking out opportunities to learn new skills.  (Individuals with line management responsibility are also accountable for the development of their staff).

13. Take reasonable care for the health and safety of themselves and of others who may be affected by their acts or omissions at work. 

In addition, all employees are expected to work within the terms of their contract of employment and adhere to Trust policies and the Required Ways of Working.
Knowledge, Skills & Experience

Knowledge

· Knowledge of conservation management or similar specialist field
· Degree level education or equivalent
Skills:

· A pro-active client responsive attitude to service delivery

· Inspirational and visionary leadership skills

· Excellent people management skills; the ability to motivate and lead technical specialists in delivering value to clients

· Excellent general management skills especially in maximising effective utilisation of scarce technical resources and their coordination in delivering a high quality conservation service

· Excellent negotiation, communication and advocacy skills, able to relate to internal and external customers

· Good financial understanding and budgetary control skills

· Creative, structured thinker, able to understand and resolve complex problems and issues

· Strategic approach, able to identify future trends and manage change

· Good level of IT skills

· Able to demonstrate competence at National Trust Leadership and Management Competence Level 3

Experience:

· Significant post-qualification professional experience. Candidates should be able to demonstrate in-depth knowledge of conservation.

· Significant experience of managing a client service provided through professional and technical specialists, preferably in a conservation based organisation

· Demonstrable budget management experience

· Demonstrable experience working at a senior level with external agencies and partners

· Consultancy management experience highly desirable
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